Karl - Reflecting on 2025 — with pictures

Family. Our immediate family is well and is keeping very busy with family, friends, work, and organizations. Lila’s cousins Diane and
Gail visited during the summer, which is always a delight. Sadly, Diane died in November. She was an extraordinarily caring person
who brought joy to all she encountered. She was a forceful advocate for many important causes, especially LGBTQ+ rights. As a
chaplain she brought great comfort. Her Celebration of Life ceremony that she scripted and participated in was a wonderful reminder
of the difference she made for so many. During the celebration she asked us to commit to advocating for a better and kinder
tomorrow. We miss her.

Volunteering. Lila is a strong advocate for our neighborhood and regularly spreads the word on events and activities, such as the
election of the neighborhood organization board. She actively canvased and posted flyers to get out the vote. | continue to serve on
the Southeast Seniors Board of Directors and am currently serving as Chair. Southeast Seniors supports older adults so they can
remain in their homes with an enhanced quality of life. | also served as a proposal reviewer, nationally and internationally, and as a
consultant on NSF and other projects.

Native Prairie Pollinator Gardens: It was a busy season since SE Como community pollinator gardens thrived and required a lot of
maintenance. Lila organized and coordinated weekly gardening maintenance events for five native prairie pollinator gardens in our

neighborhood. After years of advocating, the Talmage Triangle Raingarden project is finally happening. The area was excavated this
Fall with installation in the summer of 2026.




Nature Walks and Apostle Islands National Lakeshore Kayak Trip. Throughout the year Lila and | and sometimes family and friends
went out for walks in nature in nearby parks. Mid-July | did a 5-day island-to-island kayaking and camping trip with family and

friends. The weather was mostly beautiful; however, we did have to dodge a thunderstorm one day.

Staying Active Professionally — Teamwork and Project Management, 5t edition, NASEM Workshop, ASEE Conference

Teamwork and Project Management (TPM). The fifth edition of TPM that was first published in 2000 was published in June.
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Status of the Field of Discipline-Based Education Research: A Workshop.
National Academies of Science, Engineering, and Medicine (NASEM). |
was delighted and honored to be invited to the serve and present the
highlights of the 2012 Discipline Based Education Research report. |
summarized the report and reflected on the report and developments
since its release. | based my comments on work I've been doing on major
shifts in engineering education. It was encouraging and heartwarming to

be with folks who care deeply about student learning and success and are
committed to doing research to make things better. The institutional,
disciplinary, and personal diversity is a great strength of the community.
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ASEE Conference. Late June | attended the American Society for Engineering Education conference in Montreal, Quebec. It
was great to catch up with longtime friends and meet new folks. It was a great honor to be invited to give the Educational
Research and Methods Division Distinguished Lecture.

Exercise. | continued with the weekly bicycling group and really enjoyed
bicycling with them. Part of the ride is a standing tradition of stopping for
coffee. Riding with the Tuesday group as well as lots of other rides added up to
1200 miles of bicycling this summer. Lila and | regularly do a 60-minute video-
based exercise program and we strive to continue our ballroom dance practice.

Wednesday Coffee Club. The weekly meeting with a group of retired neighbors
each week for coffee is a joy. Our men’s group engages in delightful and far-
reaching conversations.

Reading. One of the joys of retirement is that | have more time to read,
although my stack of unread books somehow grows. We have two little Free
Libraries that are regularly frequented by neighbors. Lila puts out new children’s
books for Halloween. Lila reads a couple of books every week and when she has finished them, she sometimes gives them to me,
which she did with the Louise Penny Inspector Gamache series years ago. Recently, | read The Black Wolf. I’'m a fan of the four
phrases all his mentees must internalize - I'm sorry, | don't know, | was wrong, | need help. Good advice as is her wisdom on giving
feedback —Is it true? Is it kind? Does it need to be said?

Details with pictures and links on my website - https://karlsmithmn.org/reflections/
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