The design process in team projects: Team charter
In this section we would like you to think about designing a set of ground rules, shared expectations, and agreements about how you would like to work as a group.

You can begin with some discussion of what you would like to see as the outcomes of your team work and then make some decisions about what practices would help lead toward those outcomes –  See Team Charter below.

We would like you to produce a team charter or set of understandings that you have designed to help you achieve your goals. We will, for the first 15-20 minutes, have you work together, draft a charter, and post-it in your teamwork room.

One way to consider ideas for your individual writing is to think about the best (and worst), most productive (and least productive) teams/group projects you have ever been involved with; reflect on what made them so either way.

Team Charter

Write first as individual 3-5 minutes; then share on team for 12-15 minutes.

What do you see as the broad mission of your team’s work together? Try to summarize in one sentence.

Identify 3-5 goals you would like to see accomplished by your team’s work (Think about both process and outcome). Select two goals as the most critical and discuss why?

List what you would consider evidence that those goals were/are being reached.

What ground rules or shared understandings are necessary to achieve those goals/produce that evidence? List those upon which the team can reach consensus.

After writing individually, discuss as a team.

On large post-it sheet:


Mission; team name of motto? Visual symbol?


Goals


Ground Rules – Post in team room

